University Assembly Campus Welfare Committee Minutes – Monday November 3rd, 2025

Began at 1:33pm

Attendance: Jason Chobirko, Devin Freeman, Andre Kessler, Danialle Hill, Hayden Spector, Marcy Benda

Absent: Lawrence Han, Nikole Lewis, Gladys Brangman, Alysia Ericsson, Susanne Bruyer, Alysia Ericsson

Order of Business:
1) Attendance
2) Discussions for campus welfare committee organization
a. Jason reiterated the question from the previous meeting: “how should the campus welfare committee (CWC) organize itself to pursue improving well-being throughout the academic year?”
b. Andre disagreed with splitting the CWC into groups and instead wanted to focus on the priority(ies) that we have as a committee, such as making sure people feel as though they belong. Andre also provided the previous Cornell poll on faculty and staff belonging from 2020-2022 (https://diversity.cornell.edu/belonging/belonging-cornell-survey-results)
c. Marcy mentioned that splitting people into working groups, either by topic area or by assembly, would be complicated and would decrease collaboration across CWC’s members. Devin agreed to this point 
d. Devin discussed how communities both within and outside of Cornell are feeling disconnected and alone
e. Marcy (Employee Assembly’s Welfare Committee Chair) and Andre discussed the difficulties of engaging with assemblies and addressing their constituencies
f. Andre reiterated what Devin said earlier on how to reach out to people: either bring forth something everyone wants to work on or unify over a shared goal
g. Andre discussed previous initiatives done across Cornell, such as previous distributions of step counters (2005) or putting out a Cornell-wide book club recommendation
h. Marcy seconded the benefit of these initiatives and emphasized that these opportunities are cheap and can be done easily by collaborating with Cornell admin and/or other assemblies
i. Marcy and Andre highlighted the importance of having more people coordinate within the CWC by scheduling meetings at different time(s) on the same week / next week
3) Future directions
a. Send out a poll for the next monthly meeting(s) for early December 
b. Jason will reach out to fellow assembly’s equivalent of a welfare committee to begin coordinating on their priorities to bring forward for next meeting
c. Jason will begin talking to other Cornell units to determine ways to bring back campus-wide initiatives to encourage belonging, community, etc.
4) Adjournment
a. Meeting ended at 2:22pm

