MGLC: 

Georgina
Kevin
Paul M
Julia 
Matt
Traci
Varun 

Programming: limited orgs from doing certain programs, allow orgs to program on another org’s events as long as it’s not conflicting times and let organization know; more ppl are programming now that they can do it, not restricted by weekends 
Culture programming funds: gave history about guac, miss black and gold 
Asian interest: Asia Night, mid autumn festival 
Cost per student 
Varun: taking in new chapters? Muslim fraternity? Issue with their insurance, council open to new organiztions, administrative issue. Reviving orgs that have been present in the past 
Traci: ALANA MGLC fund: asking for it to not be a thing? Temporary solution. What do you want that to look like? ALANA funds used (every org gets X amount given to them, when an org runs past their limit, they can tap into the ALANA pool (how much of the pool has been used in previous years?) 
Matt: are you capping orgs at a specific amount this year? Capping at 270? 
Georgina:  attendance figures for all the events? Some others may have similar funding amounts but don’t attract as many people . Attract ppl outside community? 
Paul: 7000 (which one should we actually look at?) 
Varun: 270- if doesn’t use those funds in year, does it roll over for that org? 
Paul: how many different orgs haven’t paid their reimbursements? Reimbursement request? 
Georgina:  2014-2015 surplus/rollover? Allocating 775 for each organization, that’s 14 cents over from what we allocated. Is that coming from membership fees? 2000 over (where’s that coming from?) 
Kevin: Membership dues allocation? Go into an account (income) aside from byline. E board retreat, programming budget, MGLC projects, greek freak,. 180 members last year, each member pays $25 

Attendance sheets
Cost per student 
Improve publicity 

Income statements didn’t make sense, rollover from previous years, numbers that add up
MGLC-ALANA relationship: with byline funding, relationship with ALANA will go away when it comes to funding. 

CPFB 

Daily Sun advertisements 
Project examples:
Into the Streets: community agencies students engage. 1000 students, 70 agencies. Deepen community engagements 
[bookmark: _GoBack]Translator/Interpretor:
Social responsibility/initiative
· early college awareness: college access program, excite grade school studnets about college. Information sessions, mock app process, interview students 
· splash
· prisoner express program: poems, mailed back to prisoners 
Evaluation process: social responsibility, written applications, interviews, 


Traci: HBC College tour- how does that relate to Cornell? Process of choosing grants? Overall social impact, only in the US 
Matt: Philadelphia trip (trips funding?) high cost per student; case by case basis. How many cornell students are involved. Scale of the impact the students are making and collaboration with the communication? 
Becca: advertising to all Cornell students? Quartercard, posters, houses
Georgina:  carryover? Increase in grants, over last few years, 14, carryover 
Traci: publicity? Program, diverse array of students, increasing diversity through ALANA; 8 other offices, brings more visibility 
Kevin: $650 for 2 ads 

Matt: partnering with slope media, free publicity orgs, considering making a presentation at an SA meeting 
Shashank: returns: if you avoid returns this fiscal year, you can wipe out carryover completely. Cut down on the returns and make sure the grants are all used (projection, org comes w budget, total expenses same as grants does that mean you didn’t have any returns? Student hasn’t allocated money properly, board is prudent in getting money back, 
Becca: manage grants while using the money? Accountability 

Cost per student:  
Sun Ads 

Paul: ability to dec 
Shashank: lack of returns on historical forms, matched last year, tell us what returns were in previous years? 
Varun: didn’t keep track of returns, 
Traci: not gonna get as many new grants, bad publicity. 18,000 surplus; funding cut 
Kevin: 2013-2014 grants (income statement, disparity, where is that coming from?) 
Paul: could use some money from SAF to market: part of their PR that 
· varun: encourage them to use SAF money on publicity because overarching goal is to fund these different individuals. Limited 1000 on public service center. Spend down carryover through publicity 
· georgina: % of what we fund them would go 5-10% of fund could be used for other sources 
· Julia: org (differences in how to publicize in 2016 and 1996, encouraging them do Slope Media) 
· Shashank: encourage them to keep carry over as reserve fund as publicity 
· Varun: beneficial to do a % 
· Becca: not a %, spend 1000 on publicity 
· Shashank: 
· Georgina: 
· Julia: diversity of who is on their board and who is intricately involved, more people on board who come from different backgrounds 
· Becca: 
Paul: cut
Georgina: 
Becca: Facebook group? 
Shashank: plan that’s feasible for increasing their grant level? For increasing their grant level? From projected, conservative in their projection nd had extra grants. Instead of encou:raging them to increase grants, lower carryover, cut them 10 cents 
Traci: publicity issues, make their resources more available to a lot of diverse student organizations. Work with diversity committee, 
Georgina: just bc they have a surplus, if the money they have can be used, and can use it to benefit cornell community, will they use it for a beneficial cause? 
Paul: wn’t be able to reduce carryover, haven’t done it since 2012. Articulate, we’d cut if they don’t manage to do a new advertising campaign 
Varun: cut slightly, encourage them 

Opening our funds up to publicity, social media 
Engage Cornell, Mike Bishop, increase visibility; 

Increase: 0
Maintain: 1
Decrease: 9 
Decrease 










ALANA: 

5 umbrellas 
increase in cosponsorships 

21,000 surplus across 5 umbrellas. Redistribute to member orgs on how they have spent historically. If they’ve spend a lot historically, give them more, if spend less, give them less (negative cycle) 

had 40,000 surplus: at the end of last year, surplus down to 20,000 (cosponsorships, coprogramming) 
Over 100 orgs, each request 1000; can increase or decrease depending on how well ppl understanding funding process 
Existing orgs program more, request more funds 

Varun: fund other orgs ad hoc basis? MCFAB, larger programs, concerts that need a lot of money for honorariums 
Paul: surplus (13-14, 37,000 surplus, 42,000, now 20,000) comparing to projections, not a good feel for where it’s going to go. Increase cosponsorships, why did you run large surplus and now it’ll go down? Orgs that didn’t need it were getting more money whereas others were being capped off. 13-14 14%, 15% 38% inc to make up the rest of the surplus; staff members, through STDI created staff advisory information board, staff members facilitate intercultural collaborations 
Becca: % of budget for each organization, what org gets what % of budget, changes every year. 
Kevin: MCFAB funds increasing rate, 2015-16 43,000 in 16-17 only 32,000 less than 30,000. Spending less because homecoming concert 

Cost per student: $5, make exceptions, generally, have how much you can get for how many students you’re expecting. Increased cap for every level of it if you were doing co-programming. 2 ways ppl can apply for funding. 
Attendance tracking: where are you hosting the event? 
Shashank: strain on finance w 10-20 new orgs coming into ALANA over the next 2 years; surplus to cover it for next 2 years 
Traci: MGLC relationships now that MGLC will be receiving byline funding- last 2 years, no byline funding. MGLC can apply to ALANA the way member orgs apply to them. Same guidelines 

Maintain: 

Increase: 0
Maintain: 10
Decrease: 0 
Simpler packet, less information, compiled 


ISU

Advocacy 
Planning
Funding 
320 international orgs, umbrella for all international orgs, fund 50% of international orgs 

E Board: Director position (advisor position, serve as advisor for org, over look changes, not directly be part of any teams, work with president, oversee organizational structure of the club) was there when ISB existed, older member who has been part of ISU for a while (senior, who had a VP postion before, be part of that E board for the transition) change E board at beginning of semester; seniors would be gone, woudn’t be there for transition semester 

Unexcused absences: changed structure from ISB-ISU. 5 times implemented, under each team instead of just a gbody. Person can only miss 3 meetings, gbody happen bi-weekly 
· VP planning: organizing many different events, ISU 
· Set clear expectations about membership, make it be a part of the constitution. If someone misses more than 3 meetings and can provide reason, sit down and have a conversation 

Julia: ISB – ISU; whole org funded other orgs, no overarching umbrella org for internationals 
Varun:  cosponsorship? 
Shashank: what sortso f orgs will benefit from increased funding? Any international, near eastern music, chinese club, latin dance groups, 

Varun: increase 80 cents 11,600; funding area of ISU, planning? What’s the goal and why did you choose that number?

CONSTITUTION: 
Simple 
Yes: 8
No: 0


Increasing presence of international students on campus. Fall 2015, 10% internationals, 50% graduate students international. More international events, last year, ended funding early before spring semester ended bc running out of funds, more and more orgs are coming to ISU and had to say no to a lot more. 

Reason for funding: increased demand for student orgs on campus and from international students to get events that connect entire, everyone, no org does that. 

Becca: how are you making sure they’re not funded everywhere? 
Matt: financial statements 
Paul: internal spending (growth as an organization, 39 members today, double what they had 2 years ago, much more active, grow as an org, spend more money on publicity and gbody bc more ppl. Internal spending with Ezra Box.  

Julia: more programming element, increase
Paul: agree, 13-14 10,000 surplus, eliminate that next year. This year, they’re more restricted with their funds
Varun: done a lot, request last year was 92,000 but only funded 44,000. They need to make a stronger case for why they want that particular amount. Deserve an increase, clarify the number. Show the events and ideas they want to use the money for in the future. 
Becca: deerve an increase, lower the money they had from previous years. Nervous about; a lot are the same as ALANA and funded for CAPSU 
· Julia: Colombia, technically under LAL which is under ALANA but it doesn’t just serve US. 
· Shashank: not to exclude all groups but that those who do overlap 
Paul: 

Increase: 7
Remain the same: 1
Decrease: 0 

Increased 
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