Appropriations Committee Meeting: 9/28/15
Notes: Varun A. Devatha

Cornell Alternative Breaks (Social Justice Learning Program):
Grace Lin (President): “Student run organization that allows students to engage with communities that they normally wouldn’t have contact with.”

Activities:
· working in agencies
· stay in sleeping bags
· 12 mandatory weekly meetings to prepare for trip
· Regional agency directors visit

Money:
· Distributed over 10,000 quarter cards last year
· Expanding social media campaign
· Seeking to expand accessibility

Curriculum:
· Extensive training for trip leaders (beginning September of the year before)
· Service-learning subjects, conflict management, etc.
· Further explanation in by-line packet (pg. 70)

Mary (Trip Leader Testimony): Qualitative
· “More than a volunteer trip” & “life-changing”
· Led team of 7 fellow students
· Experience promoted her compassion, empathy, social awareness, and mental health awareness

Testimony 2:
· Initially volunteered just to fulfill hours
· Gallop trip (assist people with disabilities with horse riding)
· Became a coordinator for the next year
· Developed management skills
· Encouraged her to actually change majors from pre-med to policy
Testimony 3:
· Many students offered internships after experience
· Alternative Change alumni convention
· SASSY
· Founded after inspiration by Alternative Breaks trip


Treasurer:
· Maintain funding at $1.50
· Income statement included in packet
· Negative Net Balance of ~ - $9,000
· To be worked on by _______
· Wants to maintain funds in order to provide same number of students with the opportunity
· If subsidized housing falls through there will be an additional ~ $5,000 required fees
· Program nationally recognized as highest
· Plans to continue Krispy Kreme fundraiser
· Raised over $5,786 in 2014
· Why no increase:
· Expenditure remains stable
· Why us?
· Pg. 46 – “we’ve complied with by-line funding requests throughout the past”

Words from Joyce (advisor):
Peter Sloan:
· Donated significant funds for related material
· $18,000 specifically for Alternative Break trips
· Supposed to be matched by Cornell
· Cornell did not follow through

Trips:
· About 80 students in NYC
· 9 trips currently
· About 40 elsewhere

Cuts:
· NYC Trip is less expensive per person due to cost consolidation
· Cost/Student:
· Program fee: $140 across trips
· So as not to discourage students
· West Virginia trip twice as expensive as Cape Cod
· Cape Cod will no longer be free housing however
· Even if you had extra students to send, you must have permission from the specific agencies in the location
· More expensive if you are initially developing a relationship with agency

Vote: APPROVED
11-0-2
Funds will remain at $1.50


Community Partnership Funding Board (CPFB):
Goals:
· Student leadership
· Take action against community problems
· Project leadership, service learning
· Connects student initiatives to community agencies
· 31 projects this year
· Many funded projects grow to become self-sustaining

Presence:
· Quarter-carding, postering, listservs, etc.

Overhead costs:
· Not funded by By-Line funding

By-Line:
· Funding goes directly to students’ projects

Examples:
· Into the Streets
· Started with 225 students
· 2-day event
· Largest community service project in Cornell
· Over 70 agencies involved
· Translator Interpreter Program
· Over 300 agencies (including NY State Attorney General) now rely on program
· Science program:
· Encourage involvement in the sciences for the youth
· SPLASH:
· Sought to bridge gap between socioeconomicly different individuals
· 1-day event
· IFC Diabetic….:
· Used CPFB funding to provide resources for reaching out to diabetics

Process:
· Strict evaluation process
· Soft & Hard
· Benefits for the community and feasibility
· E-Board Members hold office hours for students that seek to engage in the grant opportunity
· Projects can be partially or completely funded

Financial:
· Has utilized past suggestions by the SA
· Biweekly meetings with grantees in order to deal with funds
· Include Latino Leadership Summit, QDAP, Alzheimer’s Walk
Income Statement:
· See page 38
· Overhead funded by Public Service Center
· High beginning balance:
· Cornell Accounting informed them that balance was $14,000 higher than initially expected. Seeks to expand CPFP funding to partner with Random Hacks of Kindness, the Mayor’s Office, Children and Youth Services of Ithaca
· Use at most $6,000 to fund these projects
· Use 50% of carry-over to fund current projects every year

Pg 13/14: Projected impact of reduced funding:
· If lowered funding at 10%, they claim they will have to fund 3 fewer projects
· Why not throw lower amounts of funding instead of having fewer projects?
· They already do this in order to promote strong projects
· $2000 limit allows them to remain competitive with other grant programs

Why wouldn’t you dip into rollover funds?
· Don’t think it’s sustainable to use these instead of byline
· Want to look toward using these toward expanding offerings
· Is it a temporary thing then?
· Will look at the expansions in the future
· Want to be more conservative with current estimates
· Will be pushing to receive higher grants

VOTE: APPROVED
11-0-1
Funds remain at $2.00

The Environmental Collaborative (ECO):
(Umbrella Organization) – works to unite environmental student groups:
· 40 clubs:
· About half funded through SAFC
· Others funded through alumni
· Specific funding results in individualized approaches and inability to coordinate with the greater student body

Events:
· Leadership Summit last December:
· Had 40 umbrella organizations come together
· Now seek byline funding
· EcoTour
· Brought about 450 students
· Fashion show
· Funded through CU Tonight
· Spring Fest
· Initially brought in 50 people.
· Now, with ECO’s support, over 1,000 people brought together on Ho Plaza
· Variety of organizations represented
· Now need byline funding in order to engage with the greater Cornell community

Budget:
· Currently each event is funded on an ad-hoc basis
· Why budget is not there for this year
· Asking for $.76
· Roughly $11,000
· $2000 toward Co-Sponsorship
· For non-ECO organizations to collaborate with them
· $9000 toward Community Events and Large Events
· Which are expected to have 500-1000 attendees
Examples:
· Community Events:
· Environmental Justice Workshop
· Featuring speakers from greater Ithaca community, students, professors, project teams, etc.
· Interdisciplinary focus
· Green Apple Day of Service
· EcoTour, Spring Fest, Fall Fest
· Fall Fest already brought in over 500 students
· Most effective (Lowest cost/person)
Co-Sponsorship Ex.:
· Past ex.:
· American Indian Society for Engineers
· Environmental Program
· DSP
Annual Events are cheapest and most engaging (community events)

Questions:
Pg. 13: $2050 toward co-sponsorships initiated by organizations outside of the umbrella (misprinted in packet)

How will dealing with non-umbrella groups affect umbrella organizations?
· Because they can’t currently coordinate events with lack of funding, they will be excited for the future funding
· Each club is also on the board for planning the events

How planning an event works?
· Co-Sponsorship
· Review of application and staying external of the event planning
· Umbrella Orgs
· ECO works with organizations more internally to develop events

Discussion:
Sponsorships:
· Specific criteria to apply
· Not very structured for discussing how to allocate funds

“May not fund SAFC groups as much”
Not all groups are going to need funding as of now.
In the past, they received Bartels funding, which is only available once every 2 years.
Argument for $.76 in order to make an impact.

Current events:
· Fall Fest ($326), Annual Leadership Summit (Expected to be $1100), Ecouture Fashion Show ($1798), Spring Fest (1088)
· Total: $4312
· 2014-2015: Total Spent: $5929.77
· Argument that money is for them, rather than for designating toward various clubs

VOTE: APPROVED
10-0-2
[bookmark: _GoBack]Funds will be approved at $0.76
