Charter for a special committee for the disbursement of special
grant funding

Purpose. The special committee (hereafter “Committee”) is established with the mission of
identifying candidate organizations and selecting projects worthy of a lump-sum grant (hereafter
“Grant”) from the GPSA that advances graduate and professional student interests at Cornell.

Charge. The Committee is charged with the following items pursuant to the Grant application,
selection and recommendation process:

1) Formalize Grant eligibility requirements, application components, deadlines for applicants,
as well as any relevant supplemental materials for use by applicant organizations.

2) Identify evaluation criteria and adopt scoring metrics for the Grant review process.

3) Actively solicit grant proposals from eligible University departments, offices, byline-
funded organizations, graduate and professional student organizations, community groups
etc.

4) Establish and execute a plan to support organizations through the application process
including but not limited to informational sessions and drop-in “office hours”.

5) Review and score applications

6) Present a final recommendation to the GPSA by January 2026

The charge will be considered active until either a final recommendation is presented to the GPSA
or the Committee’s term expires on January 31% 2026 at midnight Eastern time, whichever occurs
first.

Structure. The Committee shall be composed of no fewer than five (5) and no greater than nine
(9) voting members of the Graduate and Professional student assembly. Committee members,
exempting the chair, shall be appointed by recommendation of the Vice President of Operations
and simple majority vote of the Executive Board. The Committee chair shall be elected by a simple
majority vote of the GPSA voting membership. The Committee chair shall sit on the GPSA
Executive Board and enjoy full Executive voting privileges for the duration of the Committee’s
charge.

At the lapsing of the Committee’s charge, the chair will vacate their seat on the Executive Board
and the Committee membership will be reassigned by the Vice President of Operations pursuant
to Article IV of the GPSA Bylaws.



Memorandum on GPSA Special Grant

The GPSA designates a special grant (hereafter “Grant”) with the purpose of advancing graduate
and professional student interests at Cornell by encouraging University units, departments, offices,
support roles, graduate and professional clubs and community organizations to introduce new,
expanded, or upgraded facilities, resources, opportunities, and /or programming targeted to
graduate and professional students at Cornell.

Special grant funding is intended to open new opportunities to the Cornell graduate and
professional student community and its organizations. Consequently, monies from the special grant
may not be used to supplant or supplement existing operations intended to support graduate and
professional students unless directed toward a clear expansion of existing capabilities. Special
Grant funding will be provided to selected and approved organizations independent of existing
GPSA funding lines managed by the Finance Commission (club grants, AIF) and the
Appropriations Committee (byline funding). Proposals may be accepted in whole or in part subject
to the special committee’s recommendation and the GPSA’s approval.

Target projects for special grants may include but are not limited to new/expanded service lines
for graduate and professional students, special dining opportunities, expedited and/or preferential
services, graduate and professional student exclusive offerings/commodities/passes/designations
etc., renovation and/or furnishing of graduate and professional student spaces, vastly significant
discounting, and others.

All special grant proposals will be reviewed and adjudicated by the GPSA Special committee on
Grant funding. Proposals will be scored according to the scale and duration of direct benefit to the
graduate and professional student community at Cornell. Incomplete proposals will not be
considered.

Sample proposal requirements:

1) Application form

2) Proposal Statement (1-3 pages, 3 page maximum)

3) Project budget (total request may not exceed $100,000.00)

4) Signed letter of endorsement from lead (head, managing supervisor, president) of
sponsoring unit/department/organization (1 page maximum)

Final eligibility requirements, application components, and selection criteria shall be decided by
the Special committee for the disbursement of special grant funding. Following the presentation
of the Committee’s recommendations approval of funds shall be decided by a vote of the Assembly.
Recommendation by the Special Committee alone shall not guarantee special Grant funding to
applicant organizations.



