Members Present: Diana, Sam, Becca, Ryan, Julia, Shashank, Kevin, Traci, Naj, Paul Russell, Weihong, Jason 
Excused: Matt Indimine, Paul Monaghan, Georgina Hudja 
[bookmark: _GoBack]Not excused: Hamish

Welcome Weekend:

Diana:	Welcomes committee; asks org to present their packet and make clear whether they want an increase/decrease or to stay the same; outlines Q&A session; will get back to them in 24 hours with feedback

WW:	Opening, we’ve been going thru a lot of transitions (new guard and members with Welcome Weekend—should they do it each semester like with Club Fests and TGIF); last cycle APPSCOMM recommended that activities be done at the beginning of the semester; surplus due to the fact that they’re still collecting money ($11k), and didn’t get their act together for the beginning of Spring semester. This has ∆d because they have stronger leadership now. We will use these overages over the next year because they won’t be charging.

Will implement ∆s that APPSCOMM suggested:
1. Attendance and participation recording card swipers; will spend money
2. Orgs will no longer pay $12 to register
3. Not having just one central location for Club Fest (Barton renovations)—more locations on central and north
4. Cultural breakfast 
5. Planning under way for the bowling and ice skating event to discourage them from night drinking

Diana:	On the packet there’s no attendance tracking; what’s the ballpark of how many people attended? I thought y’all mentioned that this was a change that you implemented

WW:	About 3,000. It was hard to track but we broke it by breakfast count from 10-12PM and every activity in the building was packed; activities started at 7PM.

Becca:	Are the 3,000 people just undergrad students?

WW:	Mainly students and some faculty, but it seemed like mostly students—at breakfast they swiped their cards.

Paul:	For spring Club Fest, how will it be split up?

WW:	We did something like that this year; it was somewhat disorganized; next year we will group clubs by their interests. We have Barton for the next fall.

Jordan:	How did you PR for Club Fest? 

WW:	Every student got the list.

Becca:	No longer charging $12 for clubs to register for Club Fest. Will you continue to provide clubs the opportunity to attend Club Fest.

WW:	We will not charge based on the advice form APPSCOMM, but this depends on how much $ we get from APPSCOMM to be able to at least break even; depends on the cost of Barton next year

Wei:	How do you maintain your satellite activities without the surplus?

WW:	Barton has previously been able to hold all orgs in one place; the surplus will be spent on that. Fall club fest is the biggest, but Tatkon and RPCC were interested to be satellite places—these were free!

Julia:	Are you asking for an increase or to maintain while you use your surplus?

WW:	Maintain.

Julia:	 Given that change (eliminating $12) in revenue do you think not charging orgs is sustainable in the LT?

WW:	Looking for collaboration with others; want to use the surplus; haven’t looked at the sustainability.  Must see what it’s like to get Barton back. 

Kevin:	Do you collaborate with Sports teams (rugby life)? There’s no advertising—no one really knows about this as a Freshman; it seems redundant to have 2 events not at the same time. 

WW:	In the past there was a sports club fest, but I like the idea to exist—I’m not sure.

Jordan:	How do the orgs pay for the fee? Their pockets or SFAC?

WW:	It depends on the Org. 

Diana:	How many orgs register for CF?

WW:	320 as of now, but the waitlist is huge!

Nash:	Attendance and cost allocation b/ fall and spring; are there any specific strategies for transfer students

WW:	Spring CF is new and smaller—spring is also weather dependent; transfers get flyers and the handbook has locations and timings to encourage students to go; better advertised in the fall

Becca:	Technology committee, do you interact with it?

WW:	They were really good about reaching out—got a website started; 2 of our reps work with them—they reached out to us—want to make and App for us!

Sam:	Why did supplies and office stuff expense get so expensive?

WW:	This includes the shirts and prizes.

Julia:	Do non-registered student orgs do CF?

WW:	Not really sure which orgs are registered or not since it’s at the beginning of the year.

Post-Discussion:

Kevin:	I’ve been working with them and this year and Barton’s hall has been a mess, so they should stay the same.

Julia: I like that they’re willing to spend their surplus and by eliminating their fee they will increase the equity. Maintain.

Paul:	Ditto.

Diana:	Seriously consider the large surplus.

Becca:	This org reaches so many students; they want to work towards decreasing their surplus; they use our money for an event that other clubs benefit from.

Wei:	Their outreach effort is questionable; why is it only spearheaded by SA Tech? Spring is v spotty sometimes—proves that they don’t reach enough

Julia:	Spring CF is too new! I think this will pick up because in clubs rn this isn’t too institutionalized.

Traci:	They’re spending their surplus by not charging and opening up Spring CF.

Julia:	Yes plus mat rentals

Kevin:	The surplus will run out soon! Especially after losing the $4k from other orgs.




Cornell Convocation

Diana:	Explain everything please. Outlined meeting.

CC:	Unique because it’s student run, not admin run—so we control who our  speaker is, which is moving earlier and earlier because of competition and prices are rising (which is why we ask for increases). Honorarium is the fee actually paid to the speakers. This event is free and open to the whole community.

Significant changes:
· Sign languages went up a lot because the service that we used was split with another org
· Receptions under catering: is for the committee, so this was cut to give to the honorarium
· Postage was higher this year because instead of reception, James Franco signed books after the event
· Facilities went down YAY!
· Hotel accommodations: Franco didn’t stay overnight
· Ushers went up because we had a lot more—gift
· Media time warner cable cost was much higher than we expected
· Water it was too hot!

Sam: Why is the speaker price going up year after year? What about your previous $2 increase?

CC:	Memorial Day Weekend—no honorary degrees given so that decreases incentives—not technically graduation. The $2 still keeps us under the $100K honorarium price.

Paul:	How do you pick committee members?

CC:	Open to the class year undergrad year—so SA or Class Council will automatic hear about it. We look for a diverse representation of interests.

Becca:	 How many people go into the committee from SA or CC?

CC:	18; 10 from CC and 8 from SA. Mostly based on interest!

Becca:	One of your challenges is that it’s Memorial Day Weekend, but now that they want to move the calendar, I suggest that you explore this movement.

Wei:	How do you sort out graduation for non-traditional graduating programs (EX: architecture, etc.)? Why are you projecting $10K for travel, even though historically this has been like half? Media expense?

CC:	Haven’t experienced this; Architectures get moved back, but we don’t consider master students because its undergrad money and that’s the focus. Flights into Ithaca are expensive, especially if they have weird requests so we need to account for this. Media entails CIT that has to set up the block camera that transmits instantaneous to give live feed; Time Warner increased the price dramatically.

Julia:	Will a $1 increase put y’all at another tier of artists? Will you continue having free water?

CC:	This will keep honorarium competitive. Plus we reach a bigger audience. Yes dehydration is bad so we are looking to be on top of this with Ryan Lombardi. Included $3k for water; will try to work with administration to reduce that.

Shashank: 	How do you define better speaker? Do you aim for a speaker in the $100k range?

CC:	We need the money for speakers of prestige; negotiation process. We can’t afford anything too expensive.

Jordan:	Clarification on why the increase.

CC:	Either deeper deficit or wont get good speaker

Diana:	Have you asked the administration for support ($)

CC:	There will be a point where we’ll be competitive and then comfortable approaching speakers; working with admin would eliminate our uniqueness of being student run; have met with Ryan Lombardi to meet speakers thru Cornell alumni.

Post-Discussion

Nash:	If we weren’t to increase will they get money from other orgs?

Kevin:	I feel like this is a no brainer, plus they’ve been running a deficit. 

Paul:	Ditto. We need to stay competitive to keep convocation good.

Wei:	The Student Activity Fee shouldn’t be the only source of funding. They should’ve asked for a larger increase sooner. They spent their surplus, but should they be coasting off of surpluses?

Ryan:	I agree with Kevin. It’s prestige to Cornell representation as a whole too!

Jordan:	It’s a given that we should give the dollar, but beyond that $100K I feel like they should get other sources of funding
Becca:	In support of the $1 increase; logistics are so expensive!! They need to leverage connections more.

Julia:	Concerned for advocating to use more administration money because admin can put stipulations on who we could or couldn’t get—try to get that support for water or logistics instead.

Traci:	Admin support is tricky—Ryan Lombardi—I think the tradition of student run stuff is the problem. Board of Trustees should be used.

Paul:	I think even with admin support the students will have a say! Let’s protest if we don’t like the speaker.

Wei:	They have one speaker but they may want more speakers later on…

VOTE TO INCREASE: 11-0-0



Outdoor Odyssey
 
*Outreach, international students, vans, community building efforts, etc. 
*Maintain

Diana:	Outing Club wants to be added to byline.

Ryan:	Outdoor Odyssey is for new students; Outing Club is an ongoing thing.

Julia:	Outing Club was her thing and by becoming byline funding that would change their culture; they still get a lot of SAFC funding; doesn’t support including them. OO is more supportive and inclusive. OO helps you getting comfortable getting to college.

Wei:	Confused as to why the entire student population funds OO since it’s a select group of students.

Paul:	There are a lot of orgs that mostly cater to select groups; the guide training process is open to all with zero outdoor experience.

Shashank: They outlined ideas of how to promote their program to international students.
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