Campus Planning Committee Meeting 
December 6, 2016
221 Weill Hall
1:00pm-2:30pm

Attendees: Susan Riley, Todd Bittner, Robert Carson, John Gutenberger, Mary-Lynn Cummings, Imani Allen, Christopher Dunn, Miranda Kasher, Brad Newhouse, Andrew Gossen, Bert Bland, Bridgette Brady, Reed Huegerich, Leslie Schill, David Cutter, Lisa Ciaschi
Presenters: Gary Stewart, Bill Sitzabee

Forest Home Drive Road Rehabilitation 
Gary Stewart, Community Relations 
Bill Sitzabee, IPP Project Administration

Gary Stewart provided overview history of Forest Home Drive road and retaining wall, specifically with focus on City-Cornell communications, coordination. Recent area of concern along Forest Home Drive shared with City over last 3 years and recently determined to be critical deterioration by City Engineer and Public Works. Gary stated that MOU between Cornell and City being signed imminently to commence design to fix gorge face and restore road -  with money for Forest Home Drive retaining wall repair project being redirected from Stewart Ave.

Bill Sitzabee presented project area facts, constraints and known issues:
· Road owned by city
· Retaining wall blown out on southern gorge face -  just east of intersection 
· Existing wall is separating from slope
· Recent assessment by City reveals a quickly growing cavity/sink hole under road
· Thurston Ave Bridge supports utilities crossing gorge– biggest concern: if situation not remediated sewer line could fail, falling into gorge
Proposed Scope of project:
· Two phase approach – address immediate issue of bridge utility support structures this winter. Then return in spring/summer to address retaining wall deterioration, likely using Shock-Crete concrete to shore up to gorge connection, as well as restore upper path retaining wall/walk separation and reopen road.
Questions:
· Todd noted – he requested notice of defect 5 years ago
· Possibility of limiting future road to one-way traffic? Not part of this project but may be investigated in transportation planning effort.
· What is Timeline for reopening road? Summer/Fall 2017
   

CU In Motion: Cornell’s Transportation Strategy 
Reed Huegerich, Campus Planning

Presentation proposing a comprehensive transportation plan for Cornell’s Ithaca campus. Driving factors that make this initiative important at this time:
·  Public safety – known areas of concern on campus, particularly intersections
·  Student experience – need for enhanced pedestrian environment and more seamless connections on this large, topographically challenged campus
·   Key campus initiatives needing transportation strategy for successful outcomes: Housing Master Plan, Climate Neutrality 2035 goal, Tang Welcome Center on North Campus 

Additional plan outputs expected: Parking Assessment, Enhanced data, Bicycle and Pedestrian Plan, Transportation Demand Management Strategies, Implementation/Funding priorities

Questions:
· Is it expected that this plan will help prioritize the routes people should take? Yes, the plan would identify high use routes, barriers to circulation and assist in prioritize funding for implementing systemwide improvements.
· Is lighting included in this project? It is not, but certainly nighttime campus trips would be evaluated as an aspect of student experience.
· Will Risley Parking Lot be a future green space or parking? Green space


Arts Quad Lighting and Walks Planning David Cutter, Campus Planning
Presentation reviewed current activities and anticipated uses on the Arts Quad, including passive seating, high-intensity pedestrian circulation, art, events (some with tents), and service/maintenance/emergency access. 

As the university’s first iconic landscape and a designated historic district, the Arts Quad requires special consideration when change is proposed to this majestic, timeless landscape.

Existing Conditions/Challenges: 
· High intensity use – there is high demand to host/stage events on the quad
· Very limited improvements on the quad:  site furniture, event-supporting infrastructure, pedestrian lighting 
· Landscape is quite simple –turf and trees. There may be desire to enhance plantings, particularly near buildings
· Trucks/service vehicles on campus, particularly on shared walks, can be tricky


Proposed Project:
NYS is requiring wider perimeter walks with improved turns areas on the quad to accommodate the need for fire apparatus access, specifically to service event tents. At present, requirement needs to be met by Nov 2018. 

Questions: 
· Are there thoughts about developing future gathering places on the quad? Possibly, depending upon scope and budget
· Will this be a summer project? It will be a summer project when implemented – not sure which summer
· Are blue lights on quad sufficient? People don’t know where blue lights are located and may be uncomfortable with the blue lights and pressing button, worried how interpreted.


Tang Welcome Center at Noyes Lodge Update 
Brad Newhouse, Associate University Architect
An update was provided about the Welcome Center that has regained momentum, as funding was recently announced. This will be a much smaller project scope than was presented over a year ago to the CPC – now funded for $3M. 

Project Scope:
· Renovation of Noyes Lodge interior to feature a large open visitor welcome area and exhibit space. 
· The site will remain largely the same, other than new enhanced plaza for tour groups to assemble.

Questions:
· Impact for 626? Parking is expected to be the largest impact, along with new traffic patterns.
· Will there be Wayfinding around Beebe Lake as was presented in the past? Not in this phase of development
· What are plans for Japes Lodge? It will be demolished
· What is the plan for addressing carbon footprint/energy?

[bookmark: _GoBack]Spring CPC -housekeeping
Leslie Schill, Campus Planning

Projected spring scheduling approach, committee vacancies, and possible agenda items were discussed.  New resource for CPC was shared – University Assembly Dashboard site:
·    https://dashboard.assembly.cornell.edu/committees  Campus Planning Committee





