Campus Planning Committee Meeting Notes
March 6, 2017
121 Weill Hall
1:00pm-2:30pm

Attendees: Todd Bittner, Jeremy Thomas, Bob Howarth, William Sitzabee, Bryan Brown, Dan Schied, Susan Riley, Kellie Page, Jeff Chusid, Andrew Gossen, John Gutenberger, Lisa Ciaschi, Sasa Zivkovic, Martin Hatch, Bridgette Brady, Reed Huegerich, Imani Allen, Jim Kazda, Brad Newhouse, Robert Carson, Mary-Lynn Cummings, Miranda Kasher, David Cutter, and Leslie Schill
Guests: Wayne Davenport, Peter Paradise


1. Campus Master Plan Vision for Cornell Lands and More Recent Land Interests
Leslie Schill presented overview of CMP vision for campus lands that identifies natural and managed open spaces as key, defining physical Cornell attributes for preservation and enhancement. These lands support a wide range of uses and purposes, including ecological function, academic research, working lands, athletics/recreation, and more. And on the horizon, we see new land use priorities arising: particularly student and community housing and renewable energy sites. 


2. Academic Research Lands and Stewardship at Cornell – Changing Needs 
Peter Paradise, College of Agriculture and Life Sciences
Wayne Davenport, College of Veterinary Medicine
Todd Bittner, Cornell Botanic Gardens

· Peter Paradise shared that CALS is presently in a transition mode: moving away from intensive crop management; evaluating academic priority and land use shifts as new faculty (new programs) are coming in upon heels of retiring faculty cohort; generally trying to reduce their footprint. Key CALS needs: ssues: lands proximate to campus remain critical, new and evolving faculty needs means need to maintain flexibility with land holdings. This perspective is important as CALS serves as management steward of the largest swath of Tompkins County-based University lands. Other details:
· AES -no longer doing commodity crops
· Harford Dairy-growing commodity crops
· Leasing some of Arnot Forest to Coop Ext for Primitive Pursuits
· Wayne Davenport from the College of Veterinary Medicine discussed CVM equine operations initiative to explore consolidate all facilities at one site as well as imminent need to identify lands for manure storage/spreading. Need to dispose of manure from Dairy Barns… is there an opportunity to work with CALS? Of note, CVM is the second largest land steward (by acreage) at Cornell.

· Jim Kazda updated CPC on strategy for demolishing un(der)utilized rural structures: Facilities -  some donated or from old programs - looking to reduce some of these facilities. Anticipated to spend $1 mil/year to remove facilities over next 5 years. Looking at opportunities to salvage/recycle materials from the structures – have advertised in Ithaca Journal and Albany Times but not many contractors who want to do this or are qualified to do

· Todd Bittner provided overview of Botanic Gardens Natural Areas/  ± 3400 acres in Tompkins County. The natural areas provide value for academic teaching mission and they try to maintain a portfolio of lands that represent full range of ecosystem types. A continuing issue dating back to CMP -  there was not a Precinct Plan for natural areas and there is an existing need for land management plans for our gorges.

3. Framework for Campus Lands Evaluation and Strategy 
David Cutter presented an early framework for considering a lands strategy for our 17,000 acres in proximity to the Ithaca campus.
· Key stakeholders – Real Estate, Athletics, Botanic Gardens, CALS and CVM 
· New needs will bring new stakeholders
· Begin evaluation with lands inventory and analysis, by:
· Hydrology
· Topography
· Soil
· Climate
· Biological 
· Understand and use data
· System for prioritizing uses – academic and research lands, proximity to core campus, to utilities, to transportation, and to water 

 	CPC Committee Discussion 
· Neighboring communities are also stakeholders and there is a need to coordinate much more with local municipalities: work with town, county and city (coop ext?). Example of Town of Dryden and newly proposed solar projects in review.
· Question: Who from Cornell should be at the table to discuss strategic land use? Student and Campus Life should be at the table.
· Land Use Management Committee brokers land transactions, currently meets on an as needed basis, and could be more strategic and pro-active supporting this initiative.
· There are many lands donated w/specific expectations and limitations so that will have to be factored into proposed land uses and evaluation.
· Likewise, important to understand business model for each property -funded vs. unfunded program, restricted use/donor agreement	
· Need to have a clear understanding that academic programs are dynamic and are hard to project, so some land should be held for uses not yet defined.
· [bookmark: _GoBack]Housing, including affordable housing, and transportation are certainly needs in this community that will require land.


4. Countywide Trails Initiative and New Website 
Todd Bittner unveiled new Countywide interactive trails website: www.ithacatrails.org that hosts all trails (regardless of land owner/manager) across Tompkins County.
Goals of this project:
· Improve interconnectivity in City of Ithaca, Consolidate all trail management orgs.
· Began w Dryden Trail extension – task force meeting for 1 year, submitted grant application to NYSDOT for phase 1 design
· 240+ miles worth of trails
