Campus Planning Committee Meeting Notes
April 13, 2017
221 Weill Hall
10:00am-11:30am

Attendees: David Cutter, Kellie Page, Tiffany Robertson, Ellen Chase, Brad Newhouse, Susan Riley, Sarah Zemanick, Marty Hatch, Andrew Germain, Leslie Schill, Reed Huegerich, Jeff Chusid, Andy Noel, Sasa Zivkovic, Mary-Lynn Cummings, William Sitzabee, Bert Bland, John Gutenberger, Todd Bittner, Kristin Gutenberger, Bridgette Brady and Dan Schied
Guest: Rhoda Maurer

Cornell Housing Master Plan Recommendations 
Kellie Page, Tiffany Robinson – Student and Campus Life 

Kellie presented a brief summary of the findings from the Housing Master Plan process, which was last brought to CPC at the end of 2016 during the period that public forums were held on campus.  This planning effort has culminated in a set of recommendations focusing on the need for 2000 new undergraduate student beds on campus. Specifically to: 
· Create swing space – to address any/all of the needs, new dorms need to be developed. First, they will serve as swing space to allow for other buildings to be vacated and refurbished. new student 275/year 2021-2025
· Address deferred maintenance – SCL has critical renewal/maintenance needs in its portfolio. Balch and Dickson Halls are the first two dorms anticipated for renovation.    
· Build capacity to meet existing sophomore demand – presently Cornell hosts only about half of all sophomores on campus. Student surveys in HMP process revealed strong demand for more and varied on-campus housing options. The goal would be to develop sufficient housing to host freshman, sophomores and transfers on campus.
· De-densify existing on-campus housing – Current housing is not meeting needs of students regarding appropriate space and assignment of space (ex. Students living in lounges, freshman living in townhouses)
· Grow enrollment - The Trustees have recently approved the increase in undergraduate enrollment by 275 students annually between Fall 2021-2025, totally 1100 new students. 

Questions:
1. When is the roll out of the Housing Master Plan expected? The Executive Summary is expected to be published soon. Final document format is not yet determined but will be distributed to CPC upon completion.  
2. How will recreation and dining be accommodated as this plan moves into implementation? There are known deficiencies at Helen Newman. The master plan evaluated dining needs associated with new undergraduates on campus. Appel Commons has capacity for 900 additional students, but once housing increases beyond that point, additional dining will be required. Indoor recreation enhancements/new facilities are likely to be later phase developments.

RFP for Undergraduate Housing Master Plan Implementation 
Bill Sitzabee, IPP

Bill shared that Cornell Trustees requested IPP support an effort to explore how we might begin implementing the Housing Master Plan. To assist in determining a preferred deal structure for this development – through a partnership arrangement or using institution debt – an RFP was issued in March with response due on 4/14. It seeks proposals presenting a method for delivering 2000 new beds, with goal of opening first phase in Fall 2020.

Presentation included HMP key recommendations, desire to develop a new Sophomore Village on North Campus, 3 potential sites for developers (2 located on North Campus and 1 in lower Collegetown) to respond to, along with overarching campus life, design and construction goals.

Questions: 
1. What will the level of construction standard be? Design and construction standards will be institutional quality Level 1-2 for North Campus and more typical construction standard on the Collegetown site.
2. It was noted that the Collegetown site is located immediately adjacent to Cascadilla Gorge.  Would development be pulled back from that protected area? Yes, the RFP calls out the gorge protection zone as well as Historic District affecting that site.
3. Is there any analysis of number of jobs expected with this campus housing development? Not yet. Has the impact on the local housing market been projected (positive impact with  increased student beds, reducing pressure on surrounding community)? Not yet. Further design would be needed to understand the actual development plan to measure these.
	Comment: make sure existing community is addressed
	
Botanic Gardens Peony and Perennial Garden Landscape Design 
Rhoda Maurer,  CU Botanic Gardens
	
Rhoda presented a recap of previous Peony Garden design that was done by Trowbridge at the time the Nevin Center was being developed. New leadership and vision for this area’s enhancements have evolved into a Peony and Perennial Garden Plan, embodying a new mission for Botanic Gardens that focuses on Bioculture Diversity, thematically highlighting multiple world views and the relationship between plants and human culture in the garden. The intention is to expand collections in the gardens and arboretum, increasing plant diversity.

The presentation included: 
· Background information about BG: ± 70K/year, w 12K registered for programs; 788 students are currently engaged in outdoor classroom use in the Botanic Gardens as part of their studies
· Conceptual design for Peony and Perennial Garden (in Nevin Center area) - more lawn and event space for tents; added rainwater capture and reuse for irrigation; Peonies - “bio cultural diversity” important plant in China/Asian culture
· Noted transp/circulation concerns
a) Judd falls crossing
b) Plantations road crossing
c) Forest Home crossing
d) Overall speed on Plantations Rd
				
Questions:
1. It appears on design that user accessibility is being taken into account? Yes, ADA access is an important component to the plan.
2. Transportation impacts are not addressing crossing Plantations Rd –why? It was expected this issue, which has been brought to IPP’s attention, would be addressed in the campus Transportation Plan. However, if that is not the case, a traffic/circulation study may be needed in this area
3. With upcoming anniversary of BG, is it true that there may be a larger master planning effort in the near future? Yes

Town of Ithaca Water Tank Update
Kristin Gutenberger, Real Estate

Kristin provided the committee with a brief update about an upcoming infrastructure land lease to the Town of Ithaca on Hungerford Hill Rd for the purpose of siting a new water tank to service Maplewood, future portion of EH Village, and existing neighborhood. 

This tank will be sited on College of Veterinary Medicine managed land. The work will be comprised of a new water main along Ellis Hollow Rd and a tank located just south of the intersection of Hungerford Hill/Ellis Hollow Rds. The project may demolish a structure that is currently on the CU demolish list. 

Questions:
1. What is the water source? Cayuga Lake via the Bolton Point system that provides Town water. 
2. When will this occur? Design is commencing now. Construction is proposed for next summer, 2018.
3. [bookmark: _GoBack]Will there be enough capacity for future EHV build out? No, the Town will be upsizing another existing tank up the hill and together these tanks will provide the regional water in the East Hill area.

Announcements
1. Big Red Bike Share Ribbon cutting on 4/14. This will be a 15 month pilot initiative on campus. The bike share will be operated by Zagster – fee based service/business. 
2. Dryden Solar Project is moving through approvals.  Several community comments are being  addressed and DSun is looking to work with the neighbors on specific mitigations, such as setbacks, fence detail, and buffer plantings. 
3. John Gutenberger’s Retirement and stepping down from CPC. The meeting concluded by thanking Gutie for his service on the CPC. This was his last meeting before retirement.


