
MINUTES
Campus Welfare Committee
April 19, 2016
12pm – 1pm 
Day Hall 109
I. Call to Order
II. General Updates
1. GPSA Update
i. Natalie had a meeting with her department (Evolutionary Bio) to discuss the matters involved with the resolution re: diversity support structures and the difficulty for graduate students to locate support services. Much of the desires of the department are aligned with the content of the resolution.
2. EA Update
i. EA will be hearing the resolution on Ban the Box on Wednesday 4/20.
3. SA Update
i. Held a meeting about restructuring the SA. There is currently no plan on how to determine the new structure or a timeline for completion.
III. Diversity Office Support Structures
1. Finalize draft materials
i. It is probably best to separate the resolution into two different items.
ii. The first item is an informal request to the UDOs to meet with the CWC and to answer the list of questions. We need to refine the list of questions so that they focus on items that the UDOs can actually answer.
iii. The second would be a resolution calling for the establishment of a working group tasked with reviewing all of the offices and structures across the institution that are targeted toward addressing diversity and inclusion, or specific populations. This should be done for staff, faculty, and students.
iv. That working group could include the membership of the CWC, the UDOs, and other positions that are relevant to the discussion.
v. The resolution would also need to specify the task of the working group and give a specific timeline for completion. The group could make recommendations about office structures and such based on the information they gather.
vi. We should take advantage of this time because the University does not have a strategic plan and will be entering into the strategic planning process for the next year or so.
2. Develop Action Steps
i. Natalie will send out the newly refined questions to the list for everyone to review.
ii. Paul will draft an email to the UDOs requesting a meeting and asking them to answer the questions.
iii. Everyone will review the draft email before it is sent to the UDOs.
iv. Hopefully, we can get a meeting with the UDOs as part of their regularly scheduled Tuesday meetings, or find an alternative time before the end of the semester.
v. [bookmark: _GoBack]Email to be sent to the UDOs by Friday.
IV. Questions
V. Adjournment
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