SA AC 9-14-15 Minutes
ISU
Presentation
Used to be ISB, old funding board for events—last semester ISB has changed to ISU and wants to expand presence on campus, new GBody membership
Added advocacy wing to the organization, causes that affect international students
Contribution clause—every year SA rep for international students becomes an officer of ISU
New events—international conversational, breaking bread, survey of causes that affect international students
This year partnership with tri-council to have “Greek to Me” International freshman can meet Greek organizations
Financials
4 Types of expenses through co-sponsorship, hearings on Sundays allocate budgets
Internal expenses are mostly administrative, and ISU organized events are also expanding in funding this year
For a breakdown of amounts reference p21, history of organizations—there is a summary sheet
Why Funding Increase
5 Reasons:
1. ISU has a strong legacy with good financial membership, used prudence in finance, institutional conservatism
2. We want to grow from a programming board to a community—12 members to 40 members, 2 impacts 1. More cosponsorship of events, see page 16-17. Percent funding out of these events increases more than 15% per year. Amounts used on ISU events is increasing reference page 17/18. ISU is planning international career events and IFC events and galas. Constraint means ISU cannot do events as wanted—for the coming years our events are only increasing and planning has already started. Speaker series and town hallare advocacy initiatives that need long term planning and funding
3. Importance of the community—international community is 10%, minority community is not representative of the international community. ALANA isn’t good enough. Reference separate graph
4. 2014 Ending balance was substantial because scope of ISU was small—since 2014 was a windfall year ending balance has decreased drastically because the number of events has increased
Event spending per person is $3-5
Questions
Base Constraint Case
Assuming planned events are fully funded—money will be constrained in the future because it is constrained now. Because ISU is asking for money now and wont get it for the next cycle ISU will be in deficit. It is an assumption that funding is kept stable
If amount is increased this year then base case can be used, but there is a constraint now
Conclusion
Why in the past is there a surplus with 94 events but in the future there is a deficit—Richard
In the past there were small scale events, but in the future we have events that create a community
Percent funded has increased over time, which means that past funding is slimmer—it has increased from 38-59%
Have you discussed splitting cost with IFC—Ben
IFC collaboration is just 200, we are splitting costs with them 50-50
GPSA Funding is drastically increasing—Diana
ISU and GPSA used to be lumped together, but now it is being kept separate
GPSA funding is about 6000
Internal Expenses, last year 595 and going down to 200 and 150—Diana
ISU is cutting that price because publicity used to be internal expenses, previously a dinner with the advisor has been done and that program is being cut
Percent funded number—why do you need to fund at a rate of 60% versus 40%--Matt
The motivation behind the calculation has been taking CAGRs for the past three years and then projected out
We always funded around 60%, but then we have a constrained case that went down to 50%--even in 2013 we funded at 38.2%
We have seen a trend of the CAGR and we will project the trend of percent funded
CAGR seems like a purely we want more money because we wanted money before—Richard
As more people come to know from ISU we believe more people will ask us for money
The growth rate is founded off a qualitative calculation
Why are you funding orgnaizations even more not just more organizations—Richard
We have been underfunding organizations in the past, the first organizations have been funded holistically but in the spring the money is dried up
Funding percentage will increase because in the old form of the ISU we are just a pot of money, now we have auditing of events and the explanation of funding so they ask for less money so we will fund a higher percentage
How are you going to avoid past spending practices of spending too much at first and having that money dry up—Diana
It is positive for organizations to have a rolling basis, the events are impromptu collaborative events so we wont change the rolling basis that is at the core of ISU
We can add financial analysis to see what percent of funding has been used up and compare it to the spring
If we get more money we have more to spread around
No cost per student of funded events mentioned, what proof do you have because you want to keep cost per student down—Saim, youre asking for funding increase but we have no funding information but we have no info of how many people are going—Matt
WE are trying to get that data
What if you weren’t funding these events because of lack of funding but because you just want to keep the cost down—Saim
The 35% funded has been other constraints and not cost per student
Were going to keep at 60% this semester, there are some professionally done events like Pao-Bhangra, but there are a lot of unorganized organizations that ask for unfeasible allocations, so percentage funded is based on what they asked us
Deliberation
Discussion of arbitrary ness of 60% and how its going to work, discussion of funding part way and seeing if they do well
Ideology of great organization v phase it in slowly
There will be an impact on other funding boards
75 is good because its believing in them more
Voting
1 dollar
2-9-1
76 cents
Approved 10-1-1
CU EMS
Presentation
CU EMS is a first response agency and provides basic life support to CU in service 24/7
Squad is 46 members with a new class of 10 people, weekly meetings every Sunday. Training is of EMT and paramedic training
Community service to cornell including CPR training
Training meeting weekly, new member class is EMT based training
Community education has increased in the past two years, we certified 500 people in CPR in a year
Swim test now includes hands only CPR
Two blood drives per year, and EMS week each year and health campaigns
Recognized by collegiate EMS foundation for EMS week
Created hands only CPR video
Currently collaborating with Gannet for an alcohol safety video
Obtained CPR instructor instructor
Budget
Requesting a small decrease because forecasted numbers were higher than observed. The amount of funding is the same but the per student amount is less. 
50700
We are triple funded, and now because distribution has changed
Used training money to send squad to collegiate EMS conference but that came from the events fund
Decreasing gasoline budget because prices have decreased—spent a little more money of vehicle maintenance but that fluctuates a lot
Missing numbers is surplus currently holding, truck savings is that every 5 years they get a new truck
Questions
Surplus of 28/30k, do you think a bigger dip in funding is justified—Shivan
CU EMS wants to have a 10k+ surplus, we need money to cover unexpected expenses such as a car accident
Over spending last year is confusing—Shivan
For equipment a lot of things were replaced and AEDs were replaced
Events increased
Is there a required replacement for equipment or timeline—Brandon
Medications have a big shelf life—epipens are expensive and expire
Remaining doesn’t have a timetable for replacement—its hard to predict how many things are used or when things break
Allocation for director has an extra zero—Saim
Event expenditure goes from 0-operations—Rohan
Event expenditure is removed
Are you ok with a larger reduction—Shivan
Uncomfortable because the surplus is important because things do happen, such as power steering of the truck  breaking
There is a large difference between total expenses and the line items sans event expenditure—Matt
Typo
What is event expenditure—Matt
EHS being redistributed
Deliberation
We are afraid of underfunding EMS
But they have so much surplus that will go to 42k
EMS treats surplus as insurance, to decrease even more
Voting
3.50
1-9-4
3.24
10-0-3
ALANA Constitution
New Line
“In order to be eligible for the position, must be current present ALANA eboard member, current present umbrella eboard member, an active member of an umbrella organization”
WRC, OSC, Speak About It
VP Lombardi says Speak About It shouldn’t be paid for by SA—you should have a plan in place where the money should go
SAF allocation is 0.50, take the cut from OSC and give it to WRC—but you cant increase the allocation of someone above what they asked for, therefore we will mandate the OSC and have a dedicated path to use it
One alternative is to create a temporary fund for womens issue
Discussion of having Lombardi funding WRC directly, and OSC running speak about it
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