SA AC Meeting 3 9-21-15
HAVEN
Presentation
History
December 18, 2010 appeal Don’t Ask Don’t Tell, 2011 end of DOMA, 2015 same sex marriage
Hurtado Report (Student Experience Report) One Cornell, what made students feel they belong students express no one thing rbings them together but being in smaller communities that make a universal experience, centers and safe spaces make them feel belonging
Suborganizations of Haven
Social or special interest groups such as CBA—caters to intersectionality and are open to anyone that wants to come not just people under the LGBTQIAA++ umbrella
HAVEN tries to keep these people connected—suborgs create spaces fro LGBT+ students can interact with students like them at Cornells campus and allow them to engage them in special interests that other students not in the umbrella engage in
Changes we made is TANGO—for students that don’t follow under the binary
HIV support group for faculty, staff, students
Queer and Asian
New eboard position—internal relations chair
In light of the situation that we see to consider what we will do as an org to provide solutions and programming
Solutions
Initiatives—set limits on the way that suborgs spend their money, in 2014-2015 food is a consistent and huge amount of money that is being allocated from suborg individual funding. We put in limits so they can only spend 1/3 of the money on food in the 2015-2016 fiscal year ($200) they must spend the remaining on other types of programming such as cosponsorships and social events, materials, networking, etc to encourage that suborgs are making a voice and impact on the Cornell community instead of HAVEN making the only voice
We encouraged intersectionality and educational efforts on campus making a collab fund of 3k of the budget (7.25%) that suborgs can pull from for programs that involve multiple suborgs
We are trying to shift proportion of funding for outside speakers from educational into the budget of HAVEN—HAVEN will educate and we will cosponsor cultural events
New initiatives are at a trial year with reduced funding, no drastic change for proposed budget—we want to continue this years vision and want to try programs that we want to see increased over the years. This will not radically change programming but will help us expand to the wider community. Brought back facilitator training to help them plan events and reach out to the wider community
Starting initiative of queer week focusing on intersectionality and marginalized communities in the queer community—we think the community distills the queer community to a couple identities 
Introduced a number of social programs, formal dance at the end of the year and open mic nights to provide a quieter alternative to parties
The community is growing with 3 new suborgs and wider recognition of identities, as well as expanding ID to the wider Cornell community
We are intersectional because being queer allows recognition of other types of ID
Questions
Matt—When you will making budgets did you use 13k students instead of 14500
Used 13800 
Confusing discussion about the budget numbers
North Campus Program Council is not byline funded, are you cosponsoring I love Female Orgasm
They never got back to us and we are not cosponsoring,  we have in the past however
How did the revenue figures Change
The rollover was left at $44,507 but there is no previous history.
41 figure is SA allocation
Partial increase was with the theory of incremental increases
Supposing 3.50 instead of 3.80 where would your spending be limited
We would be able to allot 800 to all suborgs if fully funded, partial increase is only 700 increase
Cosponsorships would decrease slightly and 2000 decrease in social spending
Allocation of money to different suborgs of different sizes
You cant assess how many members an org will have, it is a hope that all suborgs are large enough to require that money
Also people think there is unequal treatment so we try to be as equal and transparent as possible—also there is the intersectional programming fund
Is past performance a metric
No
Food portion currently and is there a conversation between you and suborgs will they do something tangible
Yes and there has been a consistent message and a petition system within the food system—CBA and PEGS spend more
Looking at past fiscal cycles there is no cost per student or cosponsorship, and there is also a suggestion to ask for attendance figures
Hard time as treasurer, the records were already gone could have estimated but we will do it in the future
What happens with unspent money
There is significant end of year programming that gets reallocated from suborg funding that is unspent, there is also significant exchange in suborgs and facilitators change a lot—while there is a shock to the numbers there isn’t a shock to the system because the new people see a new system 
At the end of the year, there are not that many administrative funds—if there is a pool of funds well spend on administrative funds
Concerned about 800 not from equality but 2014-2015 spending, even biggest spending they only spent 867, why will these orgs triple their budget, other question is based on events, Filthy/Gorgeous brought in students that don’t go to most events
Over the next year we want to put on different programs and bring in speakers which are very expensive
We have tried to diversify programming and make it more open to the wider community, music and sexual assault awareness, open mic nights, SA cosponsorship, queer week and tries to open up the conversation and PEGS goes to greek and residence houses
In Constitution, cosponsorships its true that outside groups can apply to member orgs and the board
Outside orgs don’t cosponsor traditionally
Major funding increase is member orgs, seeing average spend on member orgs is wouldn’t 700 more likely than 800 because current is 300
There are very few spaces available, member orgs are a set of communities that a lot of people don’t support we want to grow our member orgs and therefore they should deserve more funding
Facilitator training and larger events
Discussion
General discussion that full increase is too much
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ALANA
Presentation
Financial Overview
4 Uses: 1. ALANA 2. 5 Umbrella Orgs 3. MCFAB 4. Cosponsorships and Coprogramming
Overview of ALANA: made considerable improvements to financial structure, funding board oversight
ALANA is expanding exponentially 70-125 orgs over a year
Conscious of price per student 
Structure of Packet
Each fiscal year has overview of finances
2013-2016 ALANA byline funding has increased because of undergrad population increase, if you look at surplus we had 38k surplus which was not desireable but our surplus increased, moving to this year the surplus decreased to 14k 
Max funding cap increased from 700-1000, member orgs are seeing ALANA as a better funding board
In past with this allotment there has been surplus but we will use the whole surplus given the growth of the organization and think the current allocation is the most efficient
Questions
How youre planning on spending, looks like from 14/15 to 15/16 strategy is to give BSU 25k
These are not final figures, BSU needs a lot of funding so does CAPSU
If you look at BSU expenses, they as an organization are spending a lot more
Black Solidarity Conference is 200/student in balance sheet
There is an error in the numbers
We found an extra 20k surplus..surplus is 39k
General confusion about the numbers
Where is 20k increase in spending going to go
In member organizations, and also coprogramming is happening a lot more than before
There has been some money going to MGLC, how does that factor into everything
How it worked was because MGLC wasn’t byline funded, MGLC organizations along with the 700 they could have gotten and extra 300, idk how 300 came about but their cap was 300 higher than the other organizations in ALANA
In my experience they did not spend more than the 700 per org
If they do get funded that’s extra money you know had
MGLC orgs haven’t asked for a lot of cosponsorship, only APhiA asked for significant funding
Why was there a surplus
After the last byline funding cycle there were a lot of tension between umbrella and ALANA and we weren’t sure of the budget for the future so ALANA cut its expenses significantly so a lot of what the umbrella orgs were using the money for were no longer allowed
Does ALANA need to increase funding by 30-40%
MCFAB has a large role, they were cut significantly in the past so the surplus will show we will do the amount of programming that this money is considered for in order to apply for an increase in the future, this semester we expect to decrease our surplus
Discussion
Discussion that surplus is giant and ALANA is disorganized, back and forth if we should cut them
Well fund em
Vote
8.05
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MGLC
Presentation
Background
MGLC founded in 2003 to support culturally based greek letter organizations that provides cultural programming—we have 12 houses
A lot of different collaborative cultural programs
Funding
Requesting 0.50 per student coming out to 7k+. Were not funded in the last cycle due to clerical error
Only one cultural program listed in the 2013-2014 year because MGLC was declined funding and the eboard halted funding and diverted organizations to other funding sources
But last year we put on a lot more events and this year we want to put on 50 events which is several times more than the last few years combined
Last year was 270 per org this year its 775 per org
One event that just happened was mid-autumn festival
$600 event divided to 4 organizations but 600-800 people that attended
MGLC v ALANA
ALANA is an intercultural board that serves all minorities but MGLC has a purpose to make people in a multicultural background feel comfortable join greek life
Why MGLC should be separate from ALANA because MGLC relies on many sources of funding
A lot of MGLC organizations are lower income and need to work so they have time restraints and cant necessarily be active members of ALANA
Unlike Panhell and IFC we don’t have as much alumni and they cant donate to put on events
Questions
Is SAF evenly distributed
Yes
Historically, has each org has have the same interest to use the money
Not necessarily
Funding schedule isn’t even
There are plans from each organization
We are encouraging a lot of cross collaboration and helping other people to sponsor different events
Chapters have different member numbers, is that a big pressure
Chapter of 1 succeeded, MGLC is very passionate so events are put on regardless of size
Have you had conversations with ALANA about that funding source
Currently the situation is that the relationship between ALANA and MGLC is temporary if we receive byline funding then MGLC-ALANA relationship will end, however MGLC can still take money from ALANA since our orgs are cultural
Discussion
Discussion about how to manage funding and meet the necessary needs, overall sentiment funding is a good thing
Discussion about MGLC ALANA overlap
Vote
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